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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring 
the capacity of our District to educate students effectively and meet the needs of 
our communities in partnership with classified staff, faculty, and other managers. 

 
Changes to EOPS 
Cabinet discussed potential impacts to EOPS following a recent State Chancellor’s 
Office email discussing potential changes to the program. 
 
District Office Construction  
Cabinet was provided an update on the District Office construction project that will 
begin in May. Besides noisy construction, some staff may need to be reassigned to the 
colleges through 2020.  Future Cabinet meetings will be moved and rotated amongst 
the colleges. 
 
District Strategic Plan 
Cabinet heard and provided input on the draft districtwide strategic plan that will be 
presented at the April 24, 2019, Governing Board meeting. 
 
  
 

 
The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- member 
Board, is one of the largest multi-college community college districts in California. The mission of the District is to 
attract and transform students and communities by providing accessible, innovative and outstanding higher 
education learning opportunities and support services. 
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Services; Robert Kratochvil, President, LMC; Susan E. Lamb, President, DVC, Tim Leong, Director, 
Communications and Community Relations; Mojdeh Mehdizadeh, Executive Vice Chancellor, 
Education and Technology; Jonah Nicholas, Associate Vice Chancellor/Chief Financial Officer; Ines 
Zildzic, Interim Chief Facilities Planner; Dio Shipp, Associate Vice Chancellor/Chief Human 
Resources Officer; Katrina VanderWoude, President, Contra Costa College; Fred E. Wood, 
Chancellor 


